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After approached the limit of the cost and the benefit of a single enterprise, 
more and more enterprises wake up to that the ultimate competition is the 
competition between the supply chain. The coming competitions of market 
would put up a form as competitions between supply chains and supply chains. 
But, as a inherent attribute of supply chains, bullwhip effect brings many 
problems to supply chains. Researching on mitigating bullwhip that used to 
consummated and supplemented the theories of supply chains, is a significant 
and supplementary theory engendering the theory systematisms of supply 
chains. 
The paper’s study objective is that mitigating bullwhip of supply chains, 3 
sides of primary works are included: (1)Expatiates the causes that the bullwhip 
effect generates systemically; (2) Researches on the roles the VMI that plays to 
Mitigating bullwhip Effect; (3)Research on the roles the Information sharing and 
information technologies that used to mitigate bullwhip effect. 
This paper is organized as following: 
The first chapter of the thesis indicates the background and the main 
research works in this thesis; 
Secondly, it introduces the definition of bullwhip effect, the disadvantages 
of bullwhip effect, the quantitative index of bullwhip effect, and summarizes the 
theories of inventory that research on mitigating bullwhip effect may involved; 
  Thirdly, it summarizes the domestic and overseas literatures about bullwhip 
effect, expatiates the 5 causes that the bullwhip effect generated systemically 
and roundly; 
Fourthly, it emphasizes the roles that VMI plays to mitigating bullwhip 
effect, and researches on the problems that implementing VMI may encounter. 













in mitigating bullwhip effect, and put forward two supply chains information 
sharing technologies that based on XML and MIME-EDI. 
The last chapter of this thesis summarizes the research work of this thesis, 
and future research works are put forward based on related research project. 
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